
IŠdiǄidƭaliǕaƥiūŠ
I see all students and facultǋ members as compleǊ individuals with varǋing
strengthsȡ needsȡ and challengesȦ Social and emotional intelligence form the basis
of mǋ decisionsȡ which are rooted in both empathǋ and pragmatismȦ I value
differentiationȡ in all of its formsȡ in organiǕing student programs as well as in
planning professional developmentȦ Mǋ facultǋ members know I am someone
who caresȡ and who considers how all of the pieces fit together for optimal
learning and wellbeingȦ
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heathercarreiro@gmail.com
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@expatheather

LūǄe ūf LeaƑŠiŠg
I strive to provide students the skills for critical thought and reflectionȦ Whether
IɄm setting up an earlǋ childhood provocation to eǊplore a conceptȡ or I am leading
a hike in the forestȡ the goal is to instill a love of learningȡ teach students how theǋ
best learnȡ and remind them whǋ theǋ learnȦ Education is continuallǋ changingȠ I
have worked with facultǋ to add creativitǋȹdriven elements to curriculum such as
entrepreneurship and agile learningȦ Helping students and facultǋ access creative
flowȡ wonderȡ and joǋful plaǋ during their learning journeǋs is of utmost
importanceȦ

SƥƑaƥegic ThiŠkiŠg
One cannot make good decisions without dataȦ As a school leaderȡ I continuallǋ
collect dataȡ analǋǕe itȡ and revise strategies as per the trends I seeȦ Instead of
thinkingȡ are we doing Ɂenoughȡɂ I am alwaǋs thinkingȡ ɁHow can we do betterȧ
How can we do moreȧɂ Education is dǋnamicȫ as an administrator I am
committed to keeping up with current research and innovationȦ I believe in
brainstormingȡ web thinkingȡ and connecting dots I maǋ not have seen in the first
placeȦ This openȹmindednessȡ combined with a tendencǋ to drink in the data
swirling around usȡ allow me to strategiǕe and think criticallǋ about how to set
and meet short and longȹterm goalsȦ

OƑgaŠiǕaƥiūŠal LeadeƑƙhiƎ
One of mǋ strengths is being able to cast vision and follow this with longȹterm
action plansȡ teamȹbuildingȡ and consistent followȹthroughȦ Mǋ team members
know that I am dependableȡ whether I am a supervisorȡ a team leaderȡ or a team
memberȦ I enjoǋ people puǕǕlesȫ I love figuring out how to put people together for
an optimiǕed effectȦ I value organiǕation and sǋstems that create flow and a
positive work environmentȦ Teachers should not be hindered in their goals to
promote learningȡ and I believe that as an administratorȡ it is mǋ job to clear the
path and help them run the raceȦ

https://www.linkedin.com/in/heathermichellecarreiro
https://twitter.com/expatheather

